





First NBC Bank
Balance Sheet
December 31, 2008 and 2007
(Unaudited)

Assets
Cash and due from banks (non-interest bearing)

Federal funds sold and interest-bearing deposits at other banks
Securities available for sale, at fair value

Loans
Reserve for Loan Losses
Loans, net

Property and equipment, net of accumulated depreciation
Accrued interest receivable

Intangible Assets

Other assets

Total Assets

Liabilities

Demand Deposits

Now Deposits

MMA Deposits

Savings Deposits

Certificates of Deposit
Total deposits

Federal funds purchased and other borrowed funds
Accrued interest payable
Other liabilities
Total Liabilities
Minority interest in subsidiaries

Common Stockholders' Equity

Preferred stock

Common Stock

Paid-in surplus

Retained earnings and accumulated other comprehensive loss, net
Total Common Stockholders' Equity

Total Liabilities & Common Stockholders' Equity

Current Year Prior Year
8,419,120 2,692,845
1,007,190 601,913

49,824,214 37,197,850
543,373,889 316,063,613
(3,838,025) (2,244,837)
539,535,864 313,818,776
11,024,034 5,307,200
2,276,370 1,591,019
3,400,152 4,096
25,539,472 13,002,470
641,026,417 374,216,169
15,862,073 22,240,925
5,039,801 24,679,699
37,056,008 43,619,790
70,387,048 3,786,159
413,027,907 175,375,321
541,372,836 269,701,894
35,996,604 41,302,682
2,208,346 1,993,834
917,866 530,259
580,495,653 313,528,669
6,138,550 6,138,550
56,662,068 55,496,950
(2,269,854) (1) (948,000)
60,530,764 60,687,500
641,026,417 374,216,169

(1) Reflects impact of $3,972,000 dividend to First NBC Bank Holding Company to pay off

Dryades debt and inject capital to Dryades



First NBC Bank
Statement of Income
for the years ended December 31, 2008 and 2007
(Unaudited)

Interest Income

Loans, including fees

Securities available for sale

Federal funds sold and interest-bearing deposits at other banks
Total interest income

Interest Expense

Deposits

Federal funds purchased and other borrowed funds
Total interest expense
Net interest income

Non-interest Income
Service charges and fees on deposit accounts
Other non-interest income
Securities gains/(losses), net
Total non-interest income

Non-interest Expense
Salaries and employee benefits
Occupancy and equipment
Other non-interest expense
Total non-interest expense
Pretax Income before Provision & Preopening Costs
Provision for Loan Losses
Pretax Income before Preopening Costs
Income Taxes
Net Income before Preopening Costs

Preopening Costs, net of taxes

Net Income

Current Prior

27,376,000 13,494,111
2,373,810 1,610,179
730,215 1,.162.115
30,480,024 16,256,405
16,299,649 8,049,772
603,105 588,856
16,902,754 8,638,628
13,577,271 7,617,777
244,929 81,776
647,977 201,835
155,029 241,945
1,047,934 525,556
3,375,149 2,532,517
2,184,846 1,324,130
4,010,024 2,085,157
9,570,019 5,941,804
5,055,186 2,201,529
1,574,688 1,383,853
3,480,498 817,676
502,254 202,055
2,978,244 615,621
2,978,244 615,621






