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First NBC Bank

It was the summer of 2005 when Ashton
Ryan began the process of forming First

NBC Bank. Then Katrina hit and the future of
New Orleans and surrounding area was in
doubt as the city filled with water. But where
many people saw questions, Ryan saw oppor-
tunity and was able to convince others that a
new bank was exactly what New Orleans
needed as it rebuilt after the storm. He found
local investors that shared his vision and was
able to raise over $60 million to capitalize the
company, the most by a Louisiana-chartered
bank in state history.

In May 2006, First NBC Bank received its
charter to begin operations from the Louisiana
Office of Financial Institutions. Since the
bank’s opening, it has created over 190 jobs in
the community and has originated $1.1 billion
of loans in the New Orleans area. Ryan attrib-
utes the bank’s initial success to the over-
whelming support from the local community,
its solid capital base with extensive local own-
ership, and its highly respected management
team and board of directors. First NBC
became profitable by December 2006, which
is unusual for a new bank in its first year of
operations and achieved a 7 percent return on
equity in its third year of business.

Over the past decade, the New Orleans
banking market had seen several of its home-
town banks acquired by national players. First
Commerce Corporation was purchased by

Bank One (which was subsequently bought by
J.P. Morgan Chase) and Hibernia National
Bank was acquired by Capital One. But while
other banks were selling, Ryan and his team
were building. 

Once the bank was up and running they
turned their attention toward certain strategic
acquisition opportunities. In 2007, First NBC
Bank acquired Dryades Savings Bank and in
2008 it acquired the Terrytown branch of
Statewide Bank. The company attributes its
success with its recent acquisitions to the
expertise of its management team and the
operating systems that allow them to success-
fully acquire a failed bank, integrate it opera-
tionally and work through its asset quality
issues in a highly effective manner. 

During 2009, First NBC Bank completed its
three-year probationary period required for new
banks and left denovo status on May 19, 2009. At
year-end, the company had completed its first full
three years of operations with $1 billion in assets,
moving it into fifth place in market share in the
New Orleans area. First NBC has become recog-
nized as a leading provider of banking services in
New Orleans. It has demonstrated the core capa-
bility of acquiring and successfully integrating
other banks into its organization with minimal
disruption, a skill which Ryan expects could be
critical during the next phase of its development.
It has also displayed the ability to take on addi-
tional equity and to successfully deploy this capi-
tal to enhance shareholder value. The company
received $17.8 million in TARP funds in March
2009 and has used that capital to increase assets
by $302 million and loans by $210 million dur-
ing the last nine months of the year. 

First NBC Bank ended 2009 with total
assets of over $1 billion, an increase of $366
million or 51 percent over 2008. Earnings for
the year were $5.5 million as compared to $2.6
million last year, an increase of 112 percent,

and earnings per common share was $0.71 as
opposed to $0.38 for the prior year, an 87 per-
cent increase. All of this growth was accom-
plished during one of the worst periods in
recent banking history. 

As the largest developer of single-family resi-
dences since Katrina with over 200 new homes,
First NBC Bank has focused on serving the
unique needs of its local customers and rebuild-
ing the greater New Orleans area after Hurricane
Katrina. "First NBC began operations amid the
uncertainty of the aftermath of Hurricane
Katrina. Its commitment to the region during
those times, and since, has been a large part of
the reason for its tremendous growth," com-
mented Jonathan Briggs of Chaffe & Associates. 

First NBC Bank’s team of well-regarded
and experienced bankers are guided by the
simple premise of knowing their clients, the
local market, and following sound banking
practices. In addition to providing individuals
and business with capital for growth, Ryan and
his team are also giving back to the community
by working with area nonprofits such as Junior
Achievement and the Catholic Charities
Archdiocese of New Orleans. •
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